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WG 2 “University”’ Meeting # 6— March 2152023

Agenda

.  Welcome
a. Update on WG participants
b. Review of minutes from last meeting (comment from #5)
C. Update on SIREUS progress

NAFSA activity (together w/ WG4)
3. Review of project plan

Report from subgroups

a Internships

b. Short term activities
C Virtual exchange

d Ambassadors

5. Target American University
6. Update of project plan

7. Next meetings
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SIREUS -WG 2 University , as of January |5t

University

Chalmers University of Technology Jens Hansson jens.hansson@chalmers.se
Andreas Eriksson eandr@chalmers.se

University of Gothenburg Mikaela Green mikaela.green@gu.se

Jonkoping University Mudar Hill mudar.hill@ju.se

Karolinska Institute Mia Bjerke mia.bjerke@ki.se

KTH Royal Institute of Technology Ronald T Nordgqvist ron@kth.se

Link6ping University Caroline Sturesson caroline.sturesson@liu.se

Linnaeus University Ingela Aberg ingela.aberg@Inu.se

Lulea University of Technology Maria Vyatkina maria.vyatkina@Itu.se

Lund University Pouneh Eftekhari Pouneh.eftekhari@er.lu.se

Mid Sweden University Anna Lindahl Anna.lindahl@miun.se

Malardalen University Pablo Camacho Sanhueza pablo.camacho.sanhueza@mdu.se

eva.maaninen-olsson@mdu.se

Eva Maaninen-Olsson

Stockholm University Niklas Tranaeus niklas.tranaeus@su.se
Uppsala University Philipp Baur Philipp.Baur@uu.se
Swedish Embassy Maria Brogren maria.brogren@gov.se
Swedish Institute Lisa Truedsson Lisa.truedsson@si.se
SIREUS Trainee Louise Murphy coordination@sireus.org

research@sireus.org

SACC USA Christer Bergman christer.bergman@sacc-usa.org

Increased talent mobility and knowledge exchange between Sweden and the U.S.



mailto:jens.hansson@chalmers.se
mailto:eandr@chalmers.se
mailto:mikaela.green@gu.se
mailto:mudar.hill@ju.se
mailto:mia.bjerke@ki.se
mailto:ron@kth.se
mailto:caroline.sturesson@liu.se
mailto:ingela.aberg@lnu.se
mailto:maria.vyatkina@ltu.se
mailto:Pouneh.eftekhari@er.lu.se
mailto:Anna.lindahl@miun.se
mailto:pablo.camacho.sanhueza@mdu.se
mailto:eva.maaninen-olsson@mdu.se
mailto:niklas.tranaeus@su.se
mailto:Philipp.Baur@uu.se
mailto:maria.brogren@gov.se
mailto:Lisa.truedsson@si.se
mailto:coordination@sireus.org
mailto:research@sireus.org
mailto:christer.bergman@sacc-usa.org

Sireus*x

NAFSA activity (together w/ WG4)
3. Review of project plan

Report from subgroups

a. Internships

b. Short term activities
C. Virtual exchange

d. Ambassadors

5. Target American University
6. Update of project plan

7. Next meetings
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3/1/2023, Version 3.0 - Review 2022 by Christer Bergman
Who is responsible for the activity?
P = Project Group with SACC-USA in House of Sweden
(P coordinates other units within SACC-USA, SACC Regional Chambers, The Embassy, Sl and other Team Sweden efforts) |:|= Map, inventory,... I:]
S = Resource in Sweden for contacts with business and relevant organisations.
U = Resources at Swedish Universities to be involved in the project l:l: Identify, analyse IZ: Started, partially
Is the activity mutual or individual?

M = Mutual, activity carried out for the universities as a group |:|= Visit, organize, ... = Done

I = Individually, activity performed for individual universities
|:> = Postponed

Abcdef = New activity

= Not done yet

I

Goals and activities for SIREUS - "Platform for increased talent mobility and knowledge exchange between Sweden and the U.S.

Sub-goal Activity
Goal number Sub-goal number Activity Who? M | Q22022 Q32022 Q42022 H12023 H22023 2024
2. Strengthen the collaboration and mobility between Swedish and American universities

2.1 Identify and develop Swedish-American exchange programs, business contacts and research collaborations (ref Goal

211 Map the existing exchange programs (different categories) P X
2.1.2 What does each university prioritize to develop with regards to their U.S. strategy? U X

2.2 Create and strengthen existing collaborations between Swedish and American universities

221 What are the existing contacts between Swedish and American universities? U X

222 What univeristy contacts can the SACC network and the Embassy provide? P X

2.2.3 What individual objectives/strategies/areas should the project concentrate on? P,U X

2.2.4 Map American career fairs that can be relevant for swedish universities according to the P X X
respective university's U.S. strategy and interest sphere

225 Inform about bilateral programs, courses and internships during meetings and fairs P X

2.2.6 Organize and host delegation travels to American universities to examine possibilities of P X X
collaboration

2.3 Identify, educate and coordinate ambassadors for talent mobility (Clarify the role of ambassadors)

231 Identify Swedish researchers and professors with the respective participating universities P, U X

that are active in, or interested in, the U.S.

2.3.2 Together with IFHU, STARS and STINT identify Swedish researchers and professors active P, U X
in the U.S.

233 Together with IFHU, STARS and STINT identify American researchers and teachers that P,U X
are active in Sweden

2.3.4 Together with IFHU, STARS and STINT identify Swedish researchers and teachers thatare P, U X
interested in the U.S.

235 Together with IFHU, STARS and STINT identify American researchers and professors P X
interested in Sweden
2.3.6 Educate, coordinate and create meeting places for ambassadors for talent mobility P X
2.3.7 Use House of Sweden as a meeting place for ambassadors for talent mobility P X |

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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4. Report from subgroups

a. Internships

b. Short term activities
C. Virtual exchange

d. Ambassadors

5. Target American University
6. Update of project plan
7. Next meetings

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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Report from subgroups

)

b)

d)

Internships - “Highlight good examples” & “Mapping for internships?”

a) Mikaela Green, GU & Mia Bjerke, KI. Ingela, Caroline and Anna volunteered to join the group.

b) Working on a complete offer for exchange of students for internships.

Short term activities — “Brainstorm good examples” & “What can be done”

¢) Ronald Nordgqvist, KTH, Caroline Sturesson, LiU,Andreas Eriksson, Chalmers & Mudar Hill, JU
d) Mapping of short-term activities

e) Summer school 777

Virtual Exchange — “Exploring this area”
c) Elizabeth Blum, UU, Pablo Camacho Sanhueza, MDU & Alice Kjellson, LU

Ambassadors —“Define the term & how to involve”
c) Ingela Aberg, LIN

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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5. Target American University
6. Update of project plan

7. Next meetings
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Next meetings

January 24th-@15.00- CET (9-am EST)
Meeesltlee o Lo 00 0 D P (Ol U7
May 9th @ 15.00 CET (9 am EST)

June 13th @ 15.00 CET (9 am EST)
August 22nd @ 15.00 CET (9 am EST)
October 3rd @ 15.00 CET (9 am EST)
November 28th @ 15.00 CET (9 am EST)

Thank you !

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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